good afternoon and welcome to pre and post elction Readiness uh we want to uh
0:10
welcome you today to our virtual broadcast we're kind of thinking about today's presentation as a final flight
0:17
check before the presidential election uh we have uh about 19 days until the
0:22
election and then regardless of the outcome we know that as ethics officials we're going to be busier than usual so
0:29
there are lots of things need to think about I'm sure a lot of you have already been working on a lot of these issues but we want to spend some time today to
0:35
make sure you're aware of all the resources and sort of have a final checklist uh to make sure that your programs are as ready as they can be for
0:42
the postelection period uh I'm Patrick Shepard I'm a senior instructor here at the institute for ethics and government
Introductions
0:48
and I'm very pleased to be with you today and I'm joined by my colleagues Cheryl K payasi and Michelle
0:54
Worthington hi I'm Cheryl Kane peki I'm also a lead instructor here at OG and I
1:00
am so excited to be back with everybody kind of live and in person as it were um
1:06
so we're we're real pleased to be with you today and we're hoping that that we're going to be able to renew this live streaming moving
1:13
forward hi and I'm Michelle Worthington I am the newest instructor um in IG ieg
1:21
see I'm that new I excuse me so um I'm
1:27
going to be taking your questions uh you can email me at mwen
1:34
o.gov and at the end of the presentation I will read your questions aloud so that
1:40
you can get answers and thank you for joining us thanks so much Michelle well as
Agenda
1:47
Patrick said I think today's session is mostly just sort of a last minute reminder of the to-do list that that
1:56
faces us um over the next months um irrespective of the outcome of the election there are going to be um
2:04
comings and going there's going to be a full robust revolving door set of scenarios that we are going to have to
2:10
deal with onboarding new leadership Etc so we just want everybody to be
2:16
ready um your resource management and planning should already have been done by now that was a a requirement under
2:23
the 2638 regulations and that should have been done or being done over the last year um today we're going to talk
2:31
more specifically about transition planning and the resources that are available to you not only from OG for
2:37
those purposes but also from other governmental organizations and also from some non-governmental
2:42
organizations uh preparing for new leadership preparing for onboarding new leaders um into your organizations we're
2:49
going to talk about that um coaching and educating your nominees uh we know that the nominee process is going to be an
2:55
exacting one um it's going to be uh we hope hope it doesn't suck all the oxygen
3:01
out of your room but uh we want to give you some tips and some some resources for how you can use that as an
3:07
opportunity to coach nominees as well as educating them about their roles and responsibilities and then finally we
3:13
want to talk a little bit about all of the other stuff that has to happen with
3:19
both offboarding and onboarding new staff so Patrick if you'd like to start
Transition Planning
3:25
us off yeah absolutely we want to start today by talking a little bit about transition plan both for ethics uh
3:32
programs but also for the government as a whole and this is an area where there are a lot of resources that you just
3:37
want to make sure you're aware of uh in particular there are a number of resources that OG has produced and these
3:45
are available they're the top featured resource on the homepage of o.gov it's our presidential transition page and
3:52
then there you'll find some tools that are going to be very important over the coming months uh one tool is the
3:58
presidential election readiness transition guide uh this is a document that OG has produced uh we encourage you
4:04
to take a look at it it describes fairly well uh and in some great detail the interaction of OG the ethics Community
4:11
uh with uh an incoming trans uh in an incoming Administration uh and the role that uh we would play in the event that
4:18
there is a transition uh there are other resources there is the uh there's the
4:24
nominee guide and this is a document that's prepared for prospective nominees uh you can start using this right now so
4:30
it's it's not particular to nominees that are coming in after uh change of administration um it basically is an
4:37
orientation to the nominee process yes but also the requirements of personal
4:42
conduct from government leaders as well as their role as Leaders of Ethics programs uh so that nominee guide is a
4:48
very important tool that you can use to help educate your prospective nominees to help do uh some expectation setting
4:57
um but also to sort of give them a cultural inoc ation towards the new world they'll be inhabiting if they are
5:02
confirmed uh we also have a checklist of resources that nominees should put together before they start the financial
5:09
disclosure process we hope that this streamline that streamlines that process and helps you to successfully vet their
5:16
nominee reports and create their ethics agreements with fewer uh back and forth fewer needs for clarification and
5:22
there's a whole bunch of financial disclosure resources on that page so there's the uh the financial disclosure guide the ethics agreement drafting
5:28
guide real practical to tools for ethics officials who are um who are
5:33
participating in in that process so I'd encourage you to take a look at that as well additionally on that page you'll
5:39
find some other government resources uh GSA has a transition directory uh which has contact information and other
5:45
information about agencies that are involved in facilitating uh transitions
5:50
um in the wake of presidential elections that can be very useful because you have may have questions or colleagues in
5:56
other parts of the government that you need to reach out to uh likewise there are some links to NGO resources in
6:02
particular some resources put together by the partnership for public service and these documents are likely to be
6:08
things that incoming nominees are in possession of or who have been made aware of so for your situational
6:15
awareness um it will be good for you to see what's there so if you haven't been to that page I'd encourage you to visit
6:20
it bookmarket because it'll be helpful to you over the coming months also want to you to think a
6:27
little bit about who in your organization is preparing for the postelection period uh you know whether
6:32
you have working teams transition teams who are creating briefing books and agency profiles and it would be good for
6:39
an awareness perspective to know what's in those books and ideally the Ethics program would be featured in those
6:45
resources um so hopefully you've been in touch with those folks but this is just sort of a final reminder to maintain
6:50
that relationship make sure that you're coordinating with those inside of your organization who are preparing for the
6:56
postelection period so that you have the ability to work together um after the election regardless of the
Onboard New Leadership
7:07
outcome um the next piece that uh we'd like to talk to you about and is really
7:13
getting prepared um taking full advantage of the opportunities that you're going to have
7:19
with onboarding new leadership um as Patrick said earlier a
7:25
lot of what we're going to talk about in this context certainly has an urgency
7:30
with in the context of of an election um because in the event of a full transition you are talking about
7:36
offboarding your leadership and on boarding entirely new leadership but I would argue the things that we're going
7:42
to be discussing here in a moment are really things you should be considering anytime you are on boarding new
7:47
leadership anytime you have new leadership coming into your organization and there are really two complimentary
7:54
roles um that you that you need to be prepared to discuss with the folks that are that coming into government and I
8:01
would argue that you should use the nominee process as an opportunity to begin this conversation and then make
8:07
full use of your initial ethics orientation as well as that additional briefing that is required for for
8:14
presidential appointees who are Senate confirmed that's in 26 38305 those are regulatory sort of like
8:21
perforce opportunities that you will have to be able to engage fulsomely in a conversation with your new leaders both
8:28
about their your agent new agency heads it would be about their role as the leader of the Ethics program and the
8:35
responsibilities that inhere therein as well as their roles as ethical leaders
Leading the Agency Ethics Program
8:41
within your your agencies um so let's begin with leading the agency Ethics program um the agency
8:50
head is the Ethics program head they have full responsibility the the buck
8:55
stops with them the responsibility resides with them so I think our there's a tendency to view new
9:03
leadership first as a consumer of the Ethics program um and certainly we want
9:09
them to be our best customer but I think when you're when you're in conversations with your with potential new agency
9:16
heads in particular um it's important to talk to them about it's their program
9:22
talk to them about this is your program that you will be responsible for you know once you assume the role or once
9:28
they are actually on board um the regulation obviously may not be
9:34
your best pitch um this is an opportunity to sell the program and to inform your agency give them a perfect
9:41
understanding give them a thumbnail profile of the program so the regulatory requirements may not be the best pitch
9:47
but they are a way for you to emphasize that these are expectations that come
9:53
from among others the office of government ethics um I think one of the
9:59
other important features uh and I don't want to offend anyone who is a Deo or alternate Deo by suggesting that somehow
10:07
um you're not doing a good job or you should be looking you're looking to have to be replaced but one of the primary
10:14
responsibilities of the agency head is to designate their proxy is to designate
10:20
the person who will be assuming full responsibility for the program management of the Ethics program and
10:25
that's the de and of course the alternate de um I think it's important to let them know that that is their
10:32
prerogative and that that if they are going to elect to have you continue to
10:38
be um their their design that you have them do a new designation you have them
10:44
sign a designation and submit a designation so that it's very clear that they're not just inheriting someone
10:51
they're actually actively choosing that that individual to be their proxy to to have the full authority of that position
10:59
um in trying to create I think uh an elevator pitch or a succinct profile of
11:06
your program um hopefully you've been either in the process of contributing to
11:11
a briefing book or just in anticipation of being able to have this conversation
11:17
with your um a new agency leaders that you sort of assess your program start
11:22
collecting information start collecting U about the performance of your program either using any inspection reports that
11:28
you had done recently or begin to start filling out your annual questionnaire which will be due um in in the next
11:36
calendar year to be able to highlight the successes and the strengths of your program um so they know that where your
11:42
program is working well but then also use it as an opportunity to address any needs you know whether they're resource
11:49
needs or or other types of needs that your program have um this is your
11:55
opportunity again to make your your your first asks as well as to to um to inform
12:01
the the the the new leader um of of all of the achievements and and all of the
12:07
the aspects of your Ethics program in addition to uh giving them an
12:13
idea of what the program is about I think it's an opportunity for you to begin to discuss what kind of access
12:19
you're going to have what kind of access the program is going to have not only to the agency head but to sort of executive
12:26
leadership um overall I get a seat at the table um it includes establishing a
12:34
need for solid relationships with key players like the chico or with uh the
12:40
CIO and their teams or you know and including like the chief of staff basically any of those people whose
12:47
cooperation for you can mean the difference between a successful or unsuccessful um achievement of the goals
12:54
uh of your Ethics program um so again this is this is an opportunity to request support this is an opportunity
13:00
to establish relationships with your with your agency head and I think it's important to communicate early and often
13:08
sure so yeah go ahead Patrick yeah I think there's some some really good points there I just wanted to point folks to one resource uh something you
13:15
mentioned as uh very important part of a new agency head responsibilities which
13:20
is the designation of the Deo uh director rounds recently issued a memo to agency heads about the importance of
13:27
this activity and also some increased guidance about how that ought to be done and how deo's qualifications should be
13:34
assessed uh so that may be a resource that you want to have uh ready for any incoming
13:39
folks no thank you Patrick exactly um um we have highlighted that in the past and
13:45
I think there we have a template actually that that your agency head can use in doing those designations um um so
13:54
now moving to the ethical leadership of the agency piece uh we all recognize the
13:59
tone at the top is critical um and so I think it's important for you to be ready
14:04
to discover what your new leaders leadership style is like um you want to
14:12
find out what their priorities are what their expectations are um and then I
14:17
think be prepared to offer ways you and your staff can support and amplify any
14:24
modeling or messaging that your leadership would like to conduct in other words go in with some ideas I
14:31
think it'd be helpful for you to be able to give them some examples of ways in which they might engage in messaging and
14:38
modeling another key component of your briefing with your agency head about these uh expectations are you need to
14:47
understand yourself what your agency culture is um what are the what are employees expectations um of leadership
14:55
what does the organization value um of what are what are the roles and
15:01
responsibilities of the agency and this is getting back to what Patrick was saying about being familiar with your
15:06
agency profile um having a pretty firm understanding of the nature of the work
15:12
that you do and where the risks reside and the kinds of employees that you have and the what they value professionally
15:20
um will all Aid and abet your ability to help uh the agency head understand um
15:27
what is being expected of them in the way that they message and model um
15:32
ethical conduct in your organization and I think if you can use if you can look for federal employee Viewpoint survey
15:39
data any other kind of survey data that you have that might be a reflection of
15:45
um of attitudes and expectations of employees that can only bolster um uh
15:51
your your ability to under to help the agency head understand who it is they're going to be leading um and it's it's
15:57
also a Performance Management issue so I think if you can frame it in terms of this is all about um increasing you know
16:05
performance or improving the effectiveness of of the performance of employees in the agency um these are all
16:12
the kinds of talking points that you want to have and data you want to have at your at at at Available to You U
16:18
before you talk to your leaders um of course tone and modeling matters not only at the top but across
16:26
the Enterprise when it comes to both middle management and Frontline management so you may want to have a
16:33
plan for or suggestions for how the agency head might wish to communicate their
16:39
expectations through their uh all levels of management um so that they become
16:45
Messengers and modelers of of ethical Behavior as well um relationships
16:52
relationships relationships they're so vital to the ethics office and to you know the variety of people that you're
16:59
going to serve so I think it's important to discover who are the key players that
17:05
you should be engaging so I talked about Chief of Staff earlier with respect to like program management pieces but I
17:11
think Chief of Staff as well for purposes of of ethical leadership um executive assistants and schedulers for
17:19
your executive leadership you know who are these people building relationships
17:24
with them getting standard operating procedures with them anyone who's going to have know of and who's going to have
17:30
some responsibility for the activities of your agency head and your senior leadership those are people you want to
17:36
establish a relationship with early and get some processes in place um if you don't already have them um and finally
17:45
Communications a Communications plan for ethics I think is critical um and you
17:50
can start that now if you don't already have it um start with some reach out to your public affairs office um and I
17:57
think you want to build relationship ships with your agency heads and any other Executives speech writers for
18:03
example so that you can coordinate ethics messaging with them um on a s
18:08
semi sort of routine basis and maybe expand the ability of your leadership to
18:13
to engage in ethical ethics Communications um by having that relationship with the public affairs
18:20
office as well as with you know as I said there speech writers and and other folks so this is your opportunity if you
18:27
if you already have a lot of these kind of processes in place this is your opportunity to make sure there's
18:33
continuity that that that those processes don't go away that those good things you have going on those good
18:38
relationships don't cease um but if you're having any kind of issues with those currently this is an opportunity
18:45
for a fresh start for a new beginning um and you kind of only want get one shot at that um so you want to put your best
18:52
foot forward have your best you know your best assets ready um so that so
18:58
that you can if you want to build a new you you you can take the best advantage of this opportunity yeah sure I think
19:05
those are really important points and these are sort of perennial points because we know that regardless of the outcome of the election we're likely to
19:11
have a significant turnover in leaders at executive branch agencies I think as
19:17
you rightly point out it's really very very important that we don't just desire
19:23
leadership support for the Ethics program but we really give leaders the tools they need in order to act as
19:30
leaders of the program so as you point out they need to know what their authorities are what resources are available to them what challenges the
19:36
programs facing and then you really need to integrate yourself as the doo or AO into their leadership structure we can't
19:42
have a parallel leadership structure for ethics it's not going to work um so you I think those those points are really
19:48
really important and if if you find yourself in that situation where you're outside of the leadership structure uh
19:53
anytime a new leader comes in is an opportunity to to remedy that situation so I think those are really key key key
20:01
points so i' like to talk just a little bit about uh coaching and educating nominees uh you know we know that after
Coaching and Educating Nominees
20:08
a presidential election regardless of the outcome there is an increase in nominee activity there are people who
20:14
are changing positions uh people new people coming in to Senate confirm Presidential
20:19
appointments and this process is not always fun um and in order for our folks
20:28
to successfully navigate it and to minimize frustrations and to preserve
20:34
the relationship between agency leaders and the ethics programs in their agencies we have some work we need to do
20:41
and I think that work starts with setting expectations uh that nominee guide I mentioned earlier tries to do
20:47
that but I think in all of your Communications be really upfront this isn't going to be a oneandone situation
20:53
they're not going to sit down with Integrity for a couple of hours fill out the form and then hear from you a few weeks later saying everything's good to
20:59
go there's going to be some back and forth so make sure that they understand that um because it's it's better to have
21:06
them expect the worst and receive slightly less than the worst rather than expecting it to be a simple process and
21:11
it being rather frustrating uh you can also emphasize that it it might they might incur some
21:16
costs um you know there may be a need to uh make some Financial changes um
21:22
there's relief available in the form of for example the certificates of divesture for the tax things but if they
21:27
employ a money manager or are employing private attorneys to help them with the process um this may be a reasonably
21:33
costly uh Enterprise for them and I think it's better that they know that upfront than not another really
21:39
important thing is to gather information early so the earlier they can get all of their information together the more
21:46
likely it is that their report is going to be in reasonably good shape the first time they fill it out so we've provided
21:52
a checklist for nominees on the presidential transition resources page uh which you can find on our homepage
21:58
under Fe resources that helps them to collect all of the data that they need um you know it doesn't do us any good to
22:04
have them fill out a form in integrity and then you find out that they've not included their spouse's assets and they
22:10
need to go back and add all of that or that they've not broken out any of their uh retirement accounts and they need to
22:15
go back on that that's just a waste of time and a source of further frustration so if you can if you're in contact with
22:23
them and you have an opportunity to share with them that checklist uh please do so
22:29
timely communication is also important and I think this is a matter of of expectations and I think this is an
22:34
obligation that we have as reviewers um but also that nominees have or prospective nominees have themselves
22:40
and it's that you know if I have questions for you I'm going to get them to you as quickly as I possibly can but
22:46
I would ask in return that you respond to my questions as quickly as you can as well um because oftentimes it's those
22:52
pauses in between questions and answers that cause the process to drag on and uh
22:57
to really uh frustrate the nominations process and as those of you who have been through
23:03
the post-election period before know that there are a lot of people who want to get this work done very quickly so
23:08
there are a lot of people in the process who can become frustrated with delays uh that includes prospective nominees it
23:14
includes uh White House personnel office it includes the office of government ethics we're all going to be under a lot of strain to get things done quickly and
23:21
in order to do that we're going to need to communicate quickly have the information we need but also understand that there is going to be some back and
23:28
forth having nominees understand that accuracy counts I think is really important I
23:33
think if you're not from or of Washington DC this can seem kind of foreign this idea that you know who who
23:41
cares about my financial Holdings who cares about what's in my retirement account why does any of this matter um
23:46
and yeah I could sympathize with that perspective but the the fact is that a lot of people care and a lot of people
23:51
care a great deal and that's includes the Congress uh the Committees that will consider the nomination it includes the
23:58
Press we have just unprecedented numbers of requests for financial disclosure reports uh the media has discovered this
24:05
program they've discovered how to access this information and I don't think that's going to change I think they're
24:10
continuing to be interested in public Financial disclosure reports so that's a lot of Eyes On Any Given report and it
24:18
becomes ever more important for us to make sure those reports are is accurate and clear as we can possibly make them
24:24
because sometimes simple errors can lead to a perception that there's a scand or a problem or someone's trying to hide
24:30
something and in extreme cases that can cause someone's nomination to not go forward and that's not what we want we
24:36
don't want uh sort of administrative errors or uh little oversights to obstruct that nomination process so
24:42
really want to think about that accuracy and think about the scrutiny uh that these reports will receive and
24:48
communicate that to the nominees so that they understand the need to to take this stuff very
24:55
seriously yeah Patrick I think you make some uh really good points with respect to the level of interest in ethics and
25:02
the Ethics program and particularly Financial disclosure um it's something that we have discovered obviously that
25:09
um there's a real Keen interest and and you all you all have have found that as well just probably with the volume of
25:16
requests that you've had for various employees um Financial disclosure reports and you know while you've been
25:23
highlighting sort of um expectation setting and coaching and educating
25:29
nominees um I think it's important that we recognize that while nominees and
25:35
sort of like the hubub of uh postelection pre- inauguration immediately after inauguration um
25:42
hecticness uh tends to take most of our focus and we sort of concentrate on that
25:48
first and foremost um we have an entire revolving door Spectrum um of events
PostElection Turnover
25:54
activities and Associated authorities that are at play um post election again
26:01
irrespective of the outcome um historically you do see turnover uh
26:06
irrespective of whether the the current Administration remains or or or there's
26:12
a new Administration being on boarded um so not I'm probably not telling most of
26:18
you anything you don't already know but you know anticipating the taskers that are going to um come up in the context
26:25
of financial disclosure in the context of advice and counseling in the context of Education and Training um
26:31
anticipating logistical difficulties I think that what we're finding is particularly with remote uh work uh some of the logistical
26:40
issues that we have under the best of circumstances are going to be exaggerated in the context of people who
26:45
are not going to be brought into a physical space um in in Washington DC um
26:52
having some sensibility about what you anticipate the volume of certain uh taskers that what those will be in
26:58
advance I think is important to sort of prevent things from from falling through the cracks and so that we're not doing
27:04
so much reacting and you know hairfire putting out um as sort of like having
27:10
some cool heads about you know what what those uh asks might be and being ready
27:16
to anticipate them in advance so so like specifically for financial disclosure with public Financial disclosure you
27:22
know as Patrick pointed out before there's still going to be a lot of interest in um the filing of people who
27:29
may elect not to continue on um after the the first of the year um and
27:35
certainly if there's a transition there will be an awful there will be a lot of people who will be um leaving government
27:42
service um so I think uh knowing what your integrity Protocols are for example
27:48
and your administrative processes and integrity particularly if your agency is new to Integrity you know being in touch
27:54
with Integrity help desk um making sure that you know what is expected of you
28:00
with respect to getting new names into the system and getting access for new people who will need to use the system
28:06
as well as having names and access removed for people who have who have left or will be leaving government
28:13
service um and again as I said you know logistical issues that are associated with with doing all of this
28:19
remotely and getting people up to speed on their responsibilities new filers uh term filers uh tracking them making sure
28:27
they file if they don't file having a mechanism for following up with folks um
28:32
anticipating what those those difficulties uh might be
28:38
um for for financial disclosure as well I think we can't we can't lose sight of
28:45
there's an education aspect to financial disclosure as well particularly for new filers so I think we want to be thinking
28:52
about how can we uh best be prepared to uh help uh new filers with uh with their
29:00
filing requirements um and including you know educating people about periodic
29:05
transaction reporting so particularly new people that you're going to be on boarding for whom all of that is completely unfamiliar it's enough that
29:11
they're going to have to learn how to file their new entr report uh making sure that we're we're well prepared to
29:18
give them plenty of advanced notice and about this additional requirement that they'll have once they are on board um
29:26
initial ethics orientation for new leaders and their staffs um I would ask
29:31
you to please really give that some serious thought and consideration um this is their
29:38
inoculation with respect to ethics it's also their cultural introduction to
29:44
public service in many instances um so I would ask you to really give some good
29:49
serious thought to how you're going to conduct what kind of messaging what the objectives of your initial ethics
29:55
orientation are going to be for uh politic particularly new political
30:01
appointees who you you're going to be onboarding um additionally uh you have people who
30:09
are probably currently seeking employment um and Andor who will be um
30:15
post elction going out with some periodic reminders like I hope that many of you
30:20
will have used those as sort of subject fodder for your annual training this year I think that would have been a
30:26
timely uh topic that and and post-employment but I think that you might want to be thinking about
30:32
scheduling periodic reminders for people particularly public Financial disclosure filers because in addition to having the
30:39
uh seeking employment uh Provisions as well as obviously the 208 negotiating Provisions there is a reporting
30:45
requirement under the stock act the um negotiating notifications uh uh
30:50
reporting requirements so I think sending out reminders to folks about that so that people are aware of it um
30:58
is something you might want to consider doing uh similarly with post-employment counseling um and requests for
31:04
post-employment letters I know that some agencies uh may very well have specific requirements for people or there is a
31:10
culture of of people needing post-employment clean letters as it were um you know putting out reminders about
31:18
that so that people can come to you in a pretty timely way so that you're not having to do last minute uh uh
31:24
counseling and and and letter writing um for for for your folks who who need it
31:30
for post employment and then finally I just I just want to remind everyone I think one of the biggest challenges we
31:36
may very well face and I think we've faced it even with current employees in the covid-19 environment working
31:42
remotely our records in Property Management um folks who are leaving government I think need to know you know
31:49
what constitutes personal property or personal records what types of things can be destroyed what things have to be
31:57
retained as government records um what needs to be returned to the government
32:02
um things that people may be have in their homes currently that they are going to have to make arrangements to get back to the United States government
32:08
because they cannot retain that as their personal property so I think the more that you can try to anticipate these
32:14
taskers and events um and plan for them um and have the bandwidth for them then
32:20
there's a greater likelihood that you you know you're going to go to according to plan and and things aren't going to
32:26
fall through the cracks I think those are some great points and I just wanted to point out a few resources that are available to folks um
Resources
32:34
with respect to some of these ideas one is for your initial ethics orientation uh OG has produced some written
32:41
materials that you can use you can find those under resources for ethics officials and you can find them through
32:47
training and awareness through advice and counsel um so that's a good resource for you and also uh Cheryl recently
32:55
released the post-employment curriculum which is available on on the institute for ethics and government learning portal um so if you have a need to get
33:03
staff up to speed on the post-employment restrictions so they can assist with that uh process um that that information
33:09
is available to you as well um so just a few of the resources uh you might find
33:14
likewise with respect to nominee training OG will be very shortly releasing uh some nominee training so
33:20
this will be a good refresher for experience folks uh it will allow you to
33:26
sort of get the latest and greatest from O's nominee team about things they're seeing uh sort of current issues uh so
33:32
look for that in the coming weeks and I think we're going to bring Michelle back and see if we had any
33:39
questions hey Michelle me on mute okay hi uh thank you
33:46
Patrick and Cheryl I I enjoyed your presentation like um I learned something new every time you guys present
33:53
something so this is a great learning experience for me to join you here so thank you for that
33:58
uh so far we do not have any questions so if anyone has any questions um if you
34:04
could email them to me if we have concluded the broadcast and you would
34:09
still like to email question just send them to me and I will forward them to the appropriate person who can answer
34:16
the question for you excellent well why would give folks
34:22
a couple of minutes to see if any questions come in um okay we know that we're in for a a period of increased
34:28
work regardless of what happens with the election uh there's always an increase at least in nominee activity um so it's
34:36
really important for as us as a community to communicate effectively so if you're experiencing challenges if you
34:42
don't have the tools you need if you're struggling with Integrity because you don't use it that often uh please feel
34:48
free to get in touch with the appropriate Folks at OG and if you don't know who to get in touch with you can always contact your desk officer who can
34:54
either assist you directly or point you in the right direction uh we don't want you to suffer in silence if we're going
35:00
to be helpful to you through this process uh we need to know what you're experiencing so that we can give you the
35:06
tools and information you need to succeed still no questions still no
35:14
questions any final thoughts Cheryl um I think that you know we're on
35:20
the cusp of a very busy season and I think we we all just need to um take a
35:26
deep breath and uh again as Patrick said I think make sure that we're aware of what resources are
35:32
available that you don't hesitate you don't allow yourself to drown that you don't hesitate for a moment when you
35:38
feel like you um need assistance that you reach out to OG and we will do our level best to guide you through whatever
35:46
you know whatever processes you may be having difficulties with or point you to some resources um it's going to be a
35:52
busy time um there's a lot to do but the work that we do is vital um um and so I
35:58
just want to thank every one of you out there for the work that you're doing um it's important to our form of government
36:06
is important to public trust and uh OG can't thank you enough for the energy
36:12
and the time and the commitment that you have shown to government ethics absolutely I have a I have a request
36:19
from Erica dornberg she would like you to make these resources send them out in email and make them available to the
36:26
participants we can do that okay aome thank you Erica sure
36:32
thanks Erica and thanks all you those those are the kinds of suggestions that are are really helpful um again if you
36:37
have questions after the presentation uh please feel free to share those with Michelle we hope you all are staying
36:42
safe and healthy looking after yourselves and we wish you the very best in the postelection period
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