earning my name is Nicole Stein I am chief of oh geez agency assistance branch I am very pleased to welcome you
0:18
to the 2020 virtual national government ethics summit I have a few logistics
0:23
information to share with you before we kick off our program this morning yesterday all registrants received an
0:29
email from ethics summit at og gov with an updated agenda grid that provides information on how to attend each summit
0:36
session later today registrants will receive an updated agenda grid for day two and day three all sessions will be
0:43
conducted via WebEx except for the sessions held in the auditorium which will be live streamed to help you decide
0:49
which session to attend I recommend perusing the summit guide the summit guide can be found under the
0:55
education tab and then summits and conferences select 2020 summit and then the first linked starting on page 10 are
1:03
descriptions for each session as well as the names of each speaker to help you build your schedule and to customize
1:08
your experience over the next three days all of the summit materials are posted on the Institute for ethics and
1:15
government portion of our website and will continue to be available after the summit so now that we've gone virtual
1:21
those sessions that were originally intended to be in-person workshops have either been reformatted or are marked as
1:27
cancelled and we hope to reschedule in the future of note we have read
1:33
formatted sessions to view work on our new website as website previews on the agenda grids we hope that you will
1:39
participate and share your feedback with us a few quick reminders about WebEx if you are not able to access the video you
1:46
can just dial in and pull up the slides from the ieg app to attend but please remember to mute your phones I'll repeat
1:53
please remember to mute your phones lastly if you need assistance during the summit please don't hesitate to email
2:00
epic summit at ojika once again it's ethics summit at og gov will be
2:06
monitoring the Inbox throughout the day so thank you again for joining us for the 2020 virtual national government
2:12
ethics summit please join me now in welcoming OGIS director Emery rounds
2:24
you
2:38
welcome to oh geez and the ethics communities national government ethics summit I
2:43
appreciate your participation today one of the great strengths of our community also poses a great challenge our
2:51
community with its extensive knowledge and expertise is scattered across nearly 140 executive branch agencies this great
2:58
wealth of experience lives not in a single office or building but in hundreds of buildings spread across the
3:03
nation and the world geography and time constantly conspire to keep each of us
3:09
from benefiting from the experiences of our colleagues but this week you will
3:14
see the strength of our community you will learn from your colleagues in ways both formal and informal you will see
3:20
whether you are working in a program large or small that you are not alone each of you is an integral part of a
3:28
diverse and vibrant community this week is designed to allow each and all of us
3:35
the time to consider emerging issues in government ethics think through the
3:40
purposes of in processes of accountability risk management and compliance towards even stronger ethics
3:47
programs and become better prepared for the period after the presidential election and all that means for our work
3:54
oh geez senior executive team will soon talk about all we've accomplished and
3:59
where we are going they will discuss recent developments and preview some of the opportunities on tap for this week
4:06
but before I turn it over to them I do want to speak with you just a moment longer personally I am now well into my
4:14
fifth decade of public service sigh now that sigh is for no other reason than
4:21
that I like each of you feel strongly about public service and even with its
4:26
challenges I look forward with no changes in mind it's just that it has gone by so fast
4:32
sigh I have labored full time in the ethics world for at least two of those
4:38
decades so I know firsthand that your jobs are hard on the easy days your job
4:44
is just difficult on the tough days your job is not for the faint-hearted and not
4:49
only is this a challenging environment it is where the unsung heroes of government do the thanks are too often very rare on
4:58
our best days when everything is going fine well nothing happens when we
5:03
experience challenges in ethics failures our programs and agencies rocket into
5:09
the pages and screens of the media Congress sends us not quite so friendly letters the public questions agency
5:16
decisions on important mission work we find ourselves urgently summoned to meetings with leaders or even
5:22
investigators but still you all choose to serve our nation and run and work in
5:28
strong and work strong ethics programs that are effective and accountable despite the fact that our best days are
5:36
marked not by parades and ribbon cuttings but by quiet calm you choose to serve knowing that the only recognition
5:44
you will receive is the satisfaction of a job well done or maybe a quiet thank you from a colleague still you choose to
5:50
serve understanding all too well that events outside your control can pick you up and deposit you into a media storm
5:57
still you choose to serve we talk about selfless service your search to our
6:03
country is indeed selfless and vital you work diligently behind the scenes to clear the way for the important missions
6:09
of your agencies you have the difficult decisions you apply the breaks Oh risks
6:15
can properly be addressed you deliver advice that doesn't always welcome but
6:21
it's always motivated by what's best for your agency and for our country what all
6:26
of you do is quite simply quite extraordinary and quite brilliant now I
6:32
won't keep you much longer but I did want to tell you all thank you I know it isn't enough but all the same thank you
6:37
thank you from OGE you make our program possible thank you on behalf of our
6:43
government your work is vital to its success and thank you from the American people they may not know it they may not
6:49
articulate it but you are critical to maintaining their trust in government so here we are in the midst of an election
6:56
year and the many challenges that bring that will bring to our programs you will
7:01
be tested but I am not worried I know you were up to it when the challenges come you will respond the same way
7:08
you always have you will show up and do the hard and thankless work you will
7:13
clear the way and provide the sound advice your leaders need to hear you will keep an eye on the trust of our
7:18
citizens and our duty to protect it in short you will choose to serve as stewards of Public Integrity there may
7:26
be a parade on the other side of the election but it won't be for us there may be celebrations but we won't be
7:32
invited as guests of honor but each of us will have the quiet satisfaction that we have advanced this great experience
7:39
in self-government a little bit further to the best we are able ok we've got
7:44
work to do we have just three days on this summit so I'm going to stop talking and let us get onto it we're all in this
7:51
boat together calm seas as well as rough now in that vein and with that metaphor
7:57
I spent a prior career in the canoe club and am proudly Navy so permit me to
8:03
indulge in a bit of Navy speak let's set the special sea and anchor detail single
8:08
up all lines four and a half and let go all lines and let's get this summit
8:13
underway
8:22
you
Welcome
12:34
good morning welcome to ethics challenges changes in the next chapter the view from a GE on the executive
12:41
branch ethics program I'm Shelly Finland chief of staff and program counsel I
12:46
have next to me Dave a Paul the general counsel of OGE and chip Christopher the deputy director for compliance the world
12:54
has changed since we were last together in so many ways public concerns in particular about government ethics put
13:01
it only behind drug use as a top problem according to a recent Pew survey interest is very high and scrutiny is
13:08
intense what does that mean for the public trust and our work to preserve it we're gonna highlight some of the
13:14
challenges we've faced as a community and some of the changes that we've made as a result as well as what's coming
13:19
next we framed our discussion around the four key goals of our program work uniformity accountability continuity and
13:28
transparency we'll start with uniformity and our goal to advance a strong uniform
13:35
ethics executive branch ethics program Dave's gonna lead us off with recent regulatory guidance and updates and
13:41
where we're headed Dave so it might strike some of you this is a
13:47
little bit odd for a huge goal after all
13:53
there's nothing inherently ethical about rules or strong rules rule is in order
13:59
to be ethical have to serve an ethical purpose and our rules serve the purpose of enhancing the public trust an
14:08
extremely important purpose and by that I mean enhancing employees motivation to
14:15
do their job in a way that enhances the public trust that accomplishes their mission as well as rules that ensure the
14:23
public's confidence that that their government is serving their interest and
14:29
not the interest of the employees so we've made some revisions to the ethics regulations to advance those goals of
14:37
the rules first in the area of the gift rule we rewrote the the gift
14:43
about four years ago now and and probably the most significant change was
14:48
a tonal change we put at the beginning of the rule that you know these rules
14:54
are very complicated but the purpose of the rules is to advance the public trust and it's the duty of the employee before
15:01
taking a gift to ask himself or herself whether or not taking this gift could
15:07
adversely affect the public's confidence in their government in a way it simplifies the gift rule as I the gift
15:14
rule as you all know has lots of exceptions and some things aren't gifts and some things are gifts but under
15:21
under the new rule the first question employees should ask is will taking this gift cause people to question my
15:28
impartiality if it does you're kind of done don't take the gift if it doesn't
15:33
then you can look to see whether an exception covers the rule we also covers the acceptance of the gift we also made
15:40
some changes to to allow harmless gifts that that may be going on every day for
15:49
example we made an exception for information so that the gift rule doesn't interfere with people's rights to petition their own government in
15:57
similarly we allowed for people to do
16:04
fundraising from people whom they have personal relationships so technically it used to be a violation if you ask your
16:11
aunt to support you in the walk against cancer if she happened to work for a prohibited source now we have a personal
16:17
relation accept exception to the fundraising rule which basically
16:22
everyone is using anyway but it wasn't in the room we also changed the also
16:29
made a change in the widely attended gathering rule to a lot to require written confirmation or written approval
16:35
and that was to establish uniformity and to give public the public confidence if they wanted to know they could look and
16:41
see what kind of things were being proved we also amended the seeking of
16:47
employment section of the rules subpart F of the standards we DIPP that too to
16:55
implement the stock act the stock happen more than four years ago but we're the weed we did the amendments to
17:01
implement that and the stock Act required written for senior employees written notice when you were seeking
17:07
employment and I think the purpose of the stock Act was to reveal you know potentially corrupt activity I think the
17:14
effect of the stock Act actually is to give people confidence that the rules are being followed
17:20
we also amended the subpart F to encourage employees to seek guidance from their ethics officials and we did
17:26
that by noting that the ethics official and and and putting right out front to the employee
17:31
now the ethics official does not need to tell the employee supervisor about about
17:36
the the the contact unless it's necessary to implement a recusal and as a practical matter it often is not we've
17:43
also issued advisories to encourage uniformity on virtual currency there was
17:48
a lot of uncertainty as to what a virtual where a virtual currency fit within the standards of conduct on
17:55
social media and we put out some new resources to to encourage uniformity on
18:02
how to request CDs how to and how to put put forth work supplemental regulation
18:08
so be sessions on both those topics later in the week in progress we are
In Progress
18:15
working on a regulation to establish or to clarify the rules on legal expense
18:22
funds and this is actually a different kind of trust this is kind of fulfilling
18:27
our trust to the employees of the federal government employees are getting sucked into investigations and this
18:34
provides a systemized way which they can ease some of the financial burden of
18:39
that it also has protections for whistleblowers so whistleblowers don't
18:45
have to reveal in in filing their their legal expense trust funds and disclosure
18:52
forms that they are they are a whistleblower upcoming will be issuing new legal
18:58
advisories on the official use of social media and crowdsourcing both hot issues
19:05
these days there will be sessions on both those topics later in the in the summit we're also considering
19:11
tackling the exemptions of 2640 and again for the purpose of can ensuring
19:18
public trust are there things that the exemption allows that nonetheless could cause people to question employees
19:24
impartiality and on the other hand other things technically prohibited by the exemption which actually are financial
19:31
interests that do not cause people to question folks integrity so in that
19:37
regard again when you're trying to fill our public trust to the to the public and also to the employee to have ethics
19:43
rules that make sense in an urn and are understandable and intuitive Shelley
19:49
what have you guys been on the uniformity front two key ways that we
19:54
support all of you with regard to uniformity is the desk officer program and training and education and on that
20:01
front since we were last together to summit we've answered more than 5,000 of your questions on a variety of levels
20:08
some novel issues which have resulted in advisories and some of the data based on the questions that you've asked have
20:14
turned into training sessions and other tools and resources for you we're really trying to use the data to see what
20:21
information you need to know and what's unclear about the advice and guidance coming out of OGE
20:27
since we were last together we also developed a developed and launched a suite of products for larded regarding
20:33
day OS in particular we've developed a welcome letter that goes out to all new day O's that talks about their role the
20:39
resources available to them and the expectations with regard to that role we've also created a Deo designation
20:45
template so that your agency head is aware of the important responsibilities of designating that important position
20:50
in your agency's ethics program and making raising the visibility of that role in addition we've continued to
20:56
conduct quarterly Deo orientations and intensive curriculum to support all of you towards uniformity and the public
21:03
trust in addition quarterly meetings which many many of you attend either virtually or in person continue to make
21:10
sure that we at OU GE are pushing out information to you timely but also consistently towards the goal of
21:16
uniformity we're also leading on effective effective ethics education so not just that training is happening and
21:24
reaching federal employees but it's really effective in reducing risk within your agencies we issued uniform guidance
21:31
through a program advisory on effective education with risk responsive ethics training programs we've also provided
21:37
you scenario and instructor guides to support that work we also of course have the Institute for ethics and government
21:44
website which I'll talk a little bit more about but provides all the training that we provide virtually and
21:50
consistently out to everyone including the public who's interested in seeing it we also developed resources for
21:56
employees that focused on public service as a public trust so you had a foundational document to build and
22:01
tailor within your ethics program so where are we going we're gonna continue to provide you comprehensive program
22:08
resources our new website will contain a variety of new resources for you for ethics officials including more
22:14
materials on risk-based training we're also going to try to be more consistent in in asking for how and what you
22:20
provide to OGE and how that comes in to us to make your job a little bit easier we're gonna continue to conduct a
22:26
three-year program practices data call the first one of those was this fall I'm focused on advice and counsel and in
22:31
fact we have a session on that tomorrow with the results of that data call and we're going to continue to provide you
22:37
more information to benchmark your programs and understand what your colleagues are doing across the community we have sessions on all of
22:44
these top topics actually tomorrow so I encourage you to participate in those Jim Thank You Shelley as Shelley
22:53
mentioned my name is chip Christopher and I'm the deputy director for compliance here at OGE
22:59
before I start on the off chance that she has figured out the link I'd like to say hi mom she's watching at home on the
23:07
program side we've restructured our plenary and inspection report language to ensure uniformity and consistency
23:12
across the executive branch on the individual side we've developed since
23:18
our last summit a new ethics agreement compliance form that each appointee files following confirmation prior to
23:26
the issuance of this form the information we got as evidence of compliance was to be candid rather
23:31
wildly varied and inconsistent the form really tightens down the
23:37
requirements for what qualifies as evidence of compliance with the ethics agreement requirements the new form also
23:45
in addition to uniformity serves a an accountability function that I'll touch on in just a second
23:50
as we continue to move forward doing more of our single issue special reviews
23:57
we're beginning to coalesce around a standardized reviewing process as well as a standard reporting format the
24:04
standardization will help ensure that although the issues may be unique the reporting and the review process will be
24:12
consistent and predictable and I mean predictable in the best possible way Thanks moving on to accountability
Accountability
24:19
individual and programmatic accountability of our prevention program it's necessary to support the work the
24:26
investigative work of inspectors general and the enforcement work in your agencies and at the Department of Justice I'm going to turn it back over
24:32
to Chuck yeah I think everyone would would probably agree since the last summit may be the the largest
24:38
accountability project we've undertaken as a community was the revision of the 5
24:43
CFR 26:38 related to accountability and essentially as a over overarching matter
24:51
that regulation codified everyone's responsibilities with regard to the ethics program including employees
24:58
supervisors ethics officials inspectors general Human Resources offices and agency heads the comprehensive revision
25:07
overhauled the requirements for governing the agency ethics program to
25:12
more to more effectively identify program roles and responsibilities significantly clarify OGIS authorities
25:19
to strengthen the ethics education and training program to institutionalize
25:24
OGIS increased collaboration with agency ethics officials such as things like the summit and that quarterly deo meetings
25:30
and it also made standard a requirement
25:35
for cyclical preparations leading up to presidential trans transitions these
25:43
changes were lighted on extensive input from you the ethics officials so by and
25:48
large you've held yourself accountable through the issuance of this regulation so congratulations on that also since
25:55
the last summit we completed a full five-year program review cycle and if embarked upon a a a 4/5 year review
26:02
cycle now this new cycle will enable us to hold agencies accountable more often
26:09
and included in this review cycle is more real-time data different oversight planning interview so in addition to
26:16
holding agencies accountable to the ethics rules ogee is holding itself accountable to using its limited
26:21
resources in the best fashion in
26:28
particular I think it's notable with regard to program reviews that since the last summit we've issued 344
26:34
recommendations for program improvement and 263 of those have been closed so thank you for working with us on closing
26:41
those those recommendations and for those agencies with recommendations outstanding we will be following up from
26:48
an individual rather than programmatic perspective o GE launched an enhanced
26:53
process for tracking Department of Justice referrals regarding alleged violations of the criminal conflict of interest laws under this process not
27:01
only are we ensuring that employees are being held accountable for ethics violations or alleged ethics violations but agency officials are being made to
27:08
at least consider taking appropriate administrative action for employees misconduct when DOJ declines to
27:14
prosecute also at the end of edgewood excuse me the individual level I
27:19
mentioned earlier that the uniformity aspect of the new ethics agreement compliance form I think its greatest
27:26
contribution however is in the realm of accountability the new form requires each point II to personally attest that
27:32
he or she has taken all the actions necessary that they to resolve potential
27:39
conflicts of interest and finally with regard to individual accountability note
27:45
that under the revised 2638 perspective employees and new supervisors are required to get notices informing them
27:51
of their individual ethics responsibilities looking forward Ocho's going to start
27:57
taking a deeper dive into our questionnaire into your questionnaire responses to identify agencies or issues
28:02
that may require a second look from a compliance perspective and I think it's only fair to give you notice I may have
28:08
mentioned this at a previous quarterly meeting that agency responsiveness to OGIS request for information is
28:14
considered by ogee to be an indicator of the overall of your overall ethics
28:20
program health and we will consider that when planning oversight and monitoring activities so please keep that in mind
28:27
note that there will be a session on ethics agreement compliance if you're interested on Thursday of this week so please tune in for that Thank You
28:33
Shelley Thanks so to strengthen oversight and the overall program we are focused on
28:39
compliance status chip mentioned and key leadership initiatives which I'll talk a little bit more about so the annual
28:45
questionnaire has gone through a whole overhauling and streamlining process the number of questions that we ask you to
28:52
report on each year has diminished but the focus on compliance has increased that's really where we're now looking at
28:59
the program practices through our separate separate through your data call and really focusing on accountability
29:04
and using that data we plan to do more validation going as a going-forward
29:09
matter continue our training our public friendly summaries and publishing all of
29:15
the data that you provide to us on our website every year we hope to increase the ability for you to benchmark and
29:21
hold yourself accountable and use that information with your leadership to promote your program we've also since we
29:28
were last together supported accountability efforts of others of us and the program overall including the
29:35
Government Accountability we've supported several significant studies that they've undertaken one of which resulted in us doing a separate data
29:41
call and special government employees since we were together we of course will continue that work and being responsive
29:47
to oversight of OGE and our own program with regard to leadership and accountability we've made
29:53
great strides and undertaken a lot of activities since we were last together we've issued two letters directly to
29:59
agency heads on the importance of ethics and ethical leadership we've conducted
30:05
face-to-face meetings with all cabinet and are continuing to meet with agency
30:10
heads throughout the year to emphasize to them the importance of their individual of the chemical commitments
30:16
and to the program their leadership of the program within their agencies as Jim mentioned 2638 we've been using that
30:23
information that regulation to point to in those discussions with leaders we use
30:29
that also when we do the day of designation templates to work to send those directly to agency leaders so that
30:35
they would be focused yet again on their responsibilities to head and lead the program in designating leadership within
30:41
the ethics program at their agencies we also have improved access to documents
30:46
about individual ethics commitments and programmatic ethic ethics commitments on our website
30:53
that will only get better with our revision to our website that's forthcoming we've also used social media
30:58
to both highlight positive leadership and action series for example and negative instances when people have
31:05
leaders have fallen short with regard to ethics so where are we going we're going
31:10
to continue to have more touch points with your agency leadership we hope to help you support your program we're also
31:17
going to do more data validation as I mentioned more benchmarking and more compliance use of the annual
31:23
questionnaire data that we collect from you every year we're also going to continue to use our authority to its
31:29
fullest in order to request documents as we need them and information from you there's a lot of push to give us more
31:35
authority and in using and having you comply with the request that we make enables us to show that we have a strong
31:42
prevention program in place and now I'm going to turn it over to Dave hello again yes we've also had a occasion over
31:52
the past four years to have to highlight a few cases where high-level government
31:58
officials including the agencies heads have failed to live up to the requirements of maintaining the public
32:04
trust in the financial disclosure area in fact we've actually had a couple of
32:09
cases involving agency heads and others where we have declined to certify a report because we felt the actions of
32:16
the agency had fail to uphold the public trust sometimes that was due to Carol's
32:22
carelessness there have been other cases where carelessness was not the only
32:29
explanation our day-to-day work in accountability over that goes on and and
32:36
we continue to work on his support for the IG community and the agencies as they do investigations as they look into
32:43
whether or not people have upheld the public trust we continue to provide
32:48
support on a case by case basis to IG offices who call and ask for
32:54
explanations as to how the law applies based on certain facts they have found
33:00
we also are a member of the faculty of the the IG training faculty and we've
33:08
provided we provide training to over a hundred IGS every year on the standards
33:13
of conduct and as I mentioned we also continue to support the dales as they apply the rules to the conduct of their
33:21
agency employees and sometimes agency heads thanks to moving on to continuity our
33:29
program plays a unique role in the continuity of senior leadership in the executive branch and within our own
33:34
programs Dave's gonna kick off discussing our collective work to fill that role back to you okay
33:40
so you may not remember but one
Transition
33:46
contribution I think we made to making continuity a little easier and a little more effective was the change we made to
33:51
the transition transit termination reports termination reports are now can
33:57
now be filled out before people leave the government and I think that has contributed to orderly exits of people
34:05
leaving the government you're able to get the information you need in a more timely manner shockingly employees are
34:12
less responsive to you after they leave the government bill and they're in the government and so that has contributed
34:18
to a smooth transact transit between people coming into and leaving
34:23
the government you know in 2017 we managed a huge transition as we had a
34:30
new government coming in place and it was a challenging transition primarily
34:36
because of the complexity of the financial interest and the outside relationships that many of the employees
34:44
had now of course we have always had people who have complex financial
34:49
holdings or entanglements but this transition that went up by an
34:55
order of magnitude and really called for dealing with difficult issues and
35:01
sorting through very very complicated financial disclosure instruments and situations we couldn't have done that
35:08
without your help obviously that put a load on ethics officials as well as on us so so thank
35:14
you for your assistance in that area and we'll be calling you on again on you
35:20
again whether we have a full transition or a mini transition at the end of this
35:26
year we revised 2634 to make it a little more intuitive primarily requiring
35:33
income and we've reported when it's received rather than when it's accrued since most employees it's hard for
35:39
employees to figure out when they accrue interest it's much easier for them to figure out when they receive it oh and
35:45
by the by that's what the statute calls for to report income when it's received
35:50
we created a nominee guide a few years ago which which highlighted two incoming nominees the the process they were going
35:57
to go through so it didn't come as such a surprise for them we're revising that nominee guide again this year and we are
36:04
going to make it available online and in a PDF version so you can just zap it to people as soon as you know that there
36:12
are nominees we encouraging the office of presidential personnel to do the same it's being revised a little bit to give
36:18
people more warning about the types of things they'll be expected to do I know one of the best parts of your job is
36:25
telling people coming in that they to divest of a whole bunch of stuff they didn't understand they needed to divest
36:30
when they came in now they will be right up front and the nominee guide will tell them about that we've been staffing up
36:38
for the O for the upcoming election impossible transition we're going to be conducting training throughout this
36:44
summit and then later in the year so that you can get your folks ready for transition as well thanks Dave I'm gonna
Election Readiness
37:01
pick up on Dave's election readiness discussion a little bit since we were last all together at a summit the
37:07
presidential transition Act has been amended twice both of which had ethics components of interest one made ot the
37:15
statutory member of the agency transit Searchers transition directors council
37:21
statutory council that meets in advance to ensure preparation for a presidential election we are representing all of your
37:27
interests in the ethics issues as part of the presidential appointments process with regard to those councils which will
37:34
begin meeting in April most recently the another amendment to the Act was signed into law last week
37:40
which focuses on transition team ethics and candidates having to have ethics plans of interest to us but we don't
37:47
have a formal role in implementing that it's certainly of interest that ethics continues to be a key and center part of
37:53
election readiness we will as Steve mentioned continue to revise a variety of resources including a guide for
37:59
transition teams as well as nominees we are going to continue to work with partners both NGOs and within the
38:06
executive branch to get those communications into the hands of folks who need them we're going to be more
38:11
blunt about the potential pain involved but also trying to make sure we reach folks who are interested in serving in
38:17
those types of positions in a variety of channels we're going to continue to use our our communication channels to do
38:23
that in relationships we're also going to continue to train internally and externally so be on the lookout for all
38:28
of those materials and and now I'll turn to integrity which since we were last
38:34
together hard to believe five years we were I was one of the first filers in the system and the authorizing officials
38:41
since that time we have implemented full nominee functionality and had the system
38:47
adopted fully by the administration which despite all the bumps and jars of the the transition did it really result
38:56
in improved efficiency and accuracy of the filings we are now in the in the
39:01
process of supporting more than 23,000 filers in the system of the twenty five to twenty six thousand and thirty
39:07
thousand users we've created an interagency Council so that you can tell us what kind of enhancements and fixes
39:13
you'd like to see in the system and currently we're prioritizing of course stability and security as we head into
39:19
an election cycle to make sure that the system is fully available and that we
39:24
which we were able to do last time successfully trained campaign staff and provide them access to the system so on
39:31
day one after the election they are able to start having folks file within the
39:36
system so that is a continued goal for us to make sure we get access to the the
39:41
candidates this fall and able to train them both on our process but also the system itself we hope to have full
39:48
adoption in terms of where we're going Paul public filers into the system soon with a focus on security and speed and
39:55
stability for those folks we want to increase your ability to use data and management tools within the system so
40:01
that's going to be a focus that's going forward on the professional development front we would be amiss if we didn't
40:06
talk about continuity within your own programs we do a lot to support professional development I would say the
40:12
highlight since we were last together is the Institute for ethics and government page where you can now search and sort
40:19
not just by topic but by level so you can create playlists for your brand new
40:24
ethics official staff you can find more advanced courses for yourself all
40:29
available and streaming anytime anywhere so we really hope that that helps you
40:34
support succession planning along with the ongoing day orientations and intensive curriculum we're going to
40:40
continue as a forward-looking matter to focus on risk with regard to the focus
40:46
of our training efforts to make sure within your agencies you're not just training but you're tailoring your training to reduce
40:52
risk within your agencies we're going to monitor vacancies of key positions within your agency ethics programs and
40:58
make sure that we have new offerings that respond to the needs that you have Thank You Shelly um yes also with regard
41:05
to continuity many of you probably recognize that our program review teams
41:11
evaluate agencies written policies and procedures for implementing their ethics programs during part of the during the
41:18
ethics program review process I can tell you I know that these written procedures
41:23
are essential for administering your program in real time but they are vital
41:28
to its seamless administration during times of staff turnover if nothing else
41:34
if you have written procedures new or temporary staffers can sort of hit the ground running in making sure that your
41:40
program continues to move forward during times of upheaval sort of related to
41:46
that as part of our program review process we also evaluate agencies staffing levels and plans now we're
41:52
loathe to make any specific recommendations as to the number of ethics officials an agency should have
41:57
or the percentage as compared to employees because one size does not fit all throughout the executive branch
42:03
however we will make note when we think that staffing levels are below what they should be and or if succession planning
42:10
isn't up to snuff in fact we've recently informed an agency head directly about some concerns
42:16
we had regarding the continuity and long term viability of the agency's ethics program so it is an issue that we look
42:21
at regularly during the program review process and even outside of that process quite candidly one more thing and we've
42:28
touched on this a few times but the new 5 CFR 26:38 notice new anymore but the
42:33
revised 2638 requires that agencies plan for the presidential transitions and
42:39
that's another area that our program review teams have been looking at recently in the program review process
42:45
Thanks
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42:51
and now we'll switch to transparency think of all the areas that has changed
42:57
the most since we were last together this would be it I think the landscape is the most affected it's not only
43:03
affected what we've done but how we do what we do and while transparency has always been
43:09
an important foundation of the program it's now front and center as ethics continues to drive the headlines
43:14
concerns interest demand and understanding of our program have all increased significantly we've moved from
43:21
visibility into engagement public trust relies on transparency and demands it
43:26
so I'll kick us off talking a little bit about what we've seen in terms of some
43:32
of the efforts oh geez undertaken on behalf of the program and with itself with within its own ourselves as our own agency on the
43:40
congressional front since we're the first year were since we were last together we saw 500% increase in
43:46
questions and interest in OGE and the ethics program overall we were subject
43:52
collectively to extensive oversight we've responded to dozens of letters document productions provided briefings
43:59
and responded to numerous GAO studies there have been hundreds of bills that would remake OGE and the ethics program
44:05
itself and all of them are more towards more more restrictions more activities
44:11
more authority so in the face of that how have we responded we've really taken
44:16
approach of educating and trying to fit makes folks understand how our program works now and the prevention aspect
44:23
versus the investigative and enforcement piece that the as Dave described the IGS
44:28
and you and the agencies so ably handle where are we going we are making the
44:34
case whenever we have the opportunity for resources across the executive branch we are also developing our own
44:40
proposal based on the years of experience with the statute we're not sure what the posture of that will be
44:45
but there's a lot of internal work looking at possible statutory changes we're also weighing in on dozens and
44:52
dozens of proposals trying to make sure we flag unintended consequences and provide the expertise necessary when
44:58
those laws are being shaped with regard to the public front in the year following our last summit we
45:05
saw an 800 percent increase in questions from the press alone never mind public contacts and contacts from NGOs we
45:13
really have dedicated a number of resources and used our website and social media to try to push out accurate
45:20
information we have seen an increase don't laugh in the accuracy of a lot of media reporting out there there's been a
45:27
huge learning curve essentially in our area and how our program functions we're using data to develop tools and document
45:34
improve things like our document release page how people can access ethics documents and request them from us and
45:41
from you we've become more transparent in putting the dáil lists that we asked you to revise and provide contact
45:48
information at your agencies so the public can find the information that they're looking for we really are trying
45:53
to make it easier not only to access documents but to understand what the
45:58
documents mean and the story they tell about government integrity at the individual level and the programmatic
46:04
level so where are we going we're gonna have a brand new website that is the big
46:10
story we expect it to not only be a better search tool for you to do your job every day but to be more public
46:15
friendly there are going to be fewer words fewer clicks and a lot more accessible information that can be
46:22
searched and sorted in ways that are intuitive to the public I really encourage you while they won't be
46:28
hands-on demos to participate and look at the sessions that we're providing that give you a little bit of a taste of
46:34
what the new website will look like and please share your feedback with us because transparency really is a
46:39
critical element of what we do thank you
46:44
so the ethics in government Act which established the ethics program is
46:49
primarily as a transparency statute at least certainly by volume if you peruse
46:54
the Ethics in Government Act which I'm sure you do on a weekly basis but if you peruse the ethics and government Act
47:00
it's it's it's by volume it's almost all about financial disclosure there's other
47:06
stuff in there too that work the establishment of our office which is pretty darn but by volume it's it's a
47:12
its own see statute and we've been doing a really good job I think of getting the
47:19
information out there particularly as to our nominees when a person is nominated within a few days the public has access
47:27
to their their financial disclosure report and that financial disclosure report has been scrubbed now I know you
47:32
guys all do spend a whole lot of time on financial disclosure reports other than
47:38
the nominee financial disclosure reports both of your employees and of the annual
47:44
reports of PAS employees and that takes a lot time and you spend a lot of time
47:50
and as a former ethics official we use those reports to ensure compliance with with our guard to identify conflicts of
47:57
interest ensure compliance in a critical function but over the years it's been
48:03
hard for employees for the public in a timely but timely manner to actually
48:09
access those reports which the ethics and government act primarily established as the the heart of the Act right is to
48:16
give this information out to the public and we've taken some actions to really
48:23
enhance that transparency aspect of the of the public financial disclosure reports as to the annual reports we've
48:29
established a program now so that we can close out there those reports within a year sometimes those reports in the past
48:35
of have lingered for a long time as nettlesome questions just hung out there and we've really kind of put a deadline
48:41
on that these things got to be finished up before the end of the calendar year and then we do a report to your agency
48:49
heads as to how well you did it at finishing those out and closing those out that's important for both closing it
48:55
out but as you know once they're closed out that's when we make them available to the public but the other thing we've
49:01
done in that regard is not only closed them out earlier so closed out version is available to the public
49:07
we've also and this is critically important emphasized that the public has a right to those reports within 30 days
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49:13
after an agency receives them they have a right to the report within 30 days after we receive them and we've beefed
49:19
up our release of those documents when requests and also made it more clear to the
49:26
public who and this is as shall we talked about we've got lists now of
49:31
ethics officials so that the public can find out how to get those reports it's critical for you guys to to fulfill your
49:38
role in that when someone asks for a report to make it available that that is
49:44
is critically important so we've done two things in that area first set up the new system to close out the reports and
49:50
made it clear that those reports need to be made available and and made it easier for the public to find those reports
49:58
from from the agency heads in the area of engagement as we mentioned a few
50:04
times before we've sent out letters to agency ethics officials encouraging them and work then and emphasizing them to
50:11
the the public trust nature and a heart of the ethics program and their importance of compliance with it we've
50:17
also really stepped up our public engagement in our reading process for the first time I think in our history we
50:26
have we put out an advanced notice of proposed rulemaking and have had substantial public engagement on the
50:32
question of the legal expense funds and before we even drafted a proposed
50:38
regulation and that public engagement including the information we got from from agencies which was absolutely
50:44
critical and resolved in a lot of changes to our initial draft or to where
50:50
we were going on that actually our initial draft was made after we got that public engagement but really informed
50:56
that in this regress always we've had far more public engagement in our
51:01
writing and also as I think you know a lot more public engagement with you ethics officials before we have written
51:09
legal advisories one other thing we do I don't know if you're aware that this but
51:16
every SES who comes into the Federal service every career SES is supposed to go to an OPM training course we now
51:23
provide a session during that training course actually on the last day of the training course so that one of the last
51:29
things these Pete SES is who are coming to you and filing their financial disclosure forms for the first time
51:34
that you'll be interacting with in in a more significant way than perhaps you did in the past well the last things
51:41
they hear in that training course is the importance of maintaining public trust and importance of the government ethics program so they're coming to you primed
51:48
to be receptive to the information you're going to give them looking ahead as I mentioned before we're considering
51:56
making changes to 26:34 to the exemptions to make clear that to make
52:06
those exemptions more responsive to actual public trust concerns we will be going forward with before we do that we
52:13
will have extensive public engagement and engagement with you on that topic before we are proposing these exchanges
52:22
just to carry on the conversation regarding transparency and engagement a little bit um OTE continues to post its
52:28
program review reports on our website as well this serves two major functions
52:34
first it educates the public on how agencies ensure the public trust through
52:39
the effective administration of their ethics program and secondly and as importantly I think that it educates
52:45
agencies that it educates you as ethics officials about the program review process and allows you to benchmark your
52:51
own programs against recently reviewed or similarly situated agencies there's
52:56
actually a third part that I think that whether you whether you are happy about this or not I do think it ensures that
53:02
agencies take the reviews and the reports more seriously knowing that the results of those reports will be posted
53:08
on our website is an incentive I believe to to cooperate and to bring the program into compliance I don't want to get to
53:14
in the weeds about this but on the other side of that coin understand that agencies do get a chance to comment on
53:20
draft reports before they're posted so you will get a shot at to see what we
53:25
said in our program reviews before we post the results on our on our website we also post other things for
53:32
transparency purposes such as letters to agency leadership regarding programmatic and individual ethics issues our special
53:38
issue reports are posted up there as well and finally pledged waivers are posted on our website where we're going
53:45
we have some some neat things in the pipeline first of which is the commendation tracker that some of you may have heard me mention previously
53:51
this is a envisioned as sort of a dashboard reflecting the number of open
53:56
recommendations based on our program reviews and I think we can probably slice and dice that a bit I don't want
54:01
to promise too much now but I think eventually as we move forward with it we'll be able to sort of identify what
54:06
are the major areas that we're making recommendations on what are some of the sticking points I wanted to mention
54:13
regarding the website shell we mentioned this earlier but I want to make sure that you understood we're striving to make it searchable and sortable by
54:19
agency and I think for certain folks that is going to be key for you to do your work and for the for the media
54:24
folks and the NGOs as well I think being almost certain in sorts by agency is going to be a key to helping you to do
54:29
your jobs we're also going to make the DOJ referral data that we collect more
54:36
accessible I think it's important that the the public understand that there are
54:42
repercussions when employees violate the ethics rules despite some high-level cases that - sort of giving the
54:49
appearance to the opposite I think it's important that folks know that there are rules and that folks are held accountable to them so we're going to
54:55
start making that information more publicly accessible of course we will be making necessary reductions and those types of things so keep an eye out for
55:02
that on the engagement side oh gee we'll continue to serve as an active member of
55:07
the Council of the inspectors general on integrity and efficiency otherwise known as siggy as well as serve as a member of
55:15
the Szigeti integrity committee I am the member of that committee and I know
55:20
there are several members of the IG community I'm intending to participate this week and in fact I will be speaking
55:27
with the ciggy chair mr. Michael Horowitz tomorrow at 11 o'clock so if you have a moment please try to tune in
55:32
for that thank you thanks Jeff I think overall on transparency they the story is more in
55:39
continuing that front I want to thank all of you for listening together we've
55:45
accomplished much since the last summit we're going to continue to use all the authority available to all of us to
55:51
ensure the public trust I hope you enjoy the many many offerings that are available to you over the next several
55:56
days and reach out to talk to us about where we're headed to get Thanks
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