Unit 6: Capstone Exercise
Create an ethics intervention to solve a real-life ethics program challenge.  
Steps:
1. Identify an organizational or behavioral ethics problem.  (e.g. encouraging employees who are seeking employment to seek ethics advice)
2. Identify the audience or audiences you need to reach to address the challenge.  (e.g. employees, supervisors, HR, etc.)
3. Create specific goals for your intervention.
4. Create the intervention.  (e.g. training presentation, communication campaign, policy or procedure change)
5. Identify the person(s) who will carry out the intervention.
6. [bookmark: _GoBack]Prepare a presentation to pitch your intervention to your agencies leadership (played by our classmates and facilitators) in order to secure the buy-in and resources needed to carry out the intervention.   Where possible, all of your team members should participate in the presentation.  

