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helping your
INITIAL REVIEWERS

|dentified potential CONFLICTS based on
reported interests and job duties

Made sure report was turned in on-time and
wasn’t outright missing pages



helping your
INITIAL REVIEWERS

Ensured ASSETS were reported correctly

Didn’t question the entry for “Various Stocks”



helping your
INITIAL REVIEWERS

Might need DAYS to thoroughly review a long
report

Received, reviewed and forwarded the report to
the ethics office in minutes



Create a GUIDE to help your first-line reviewers

Know what each asset is

Know if the employee worked on anything related to it



Create a GUIDE to help your first-line reviewers

\ ~ Assets identified? \ " Report signed?



finding your
NEW ENTRANT FILERS

X Communication with HR
| Supervisors failed to notify ethics office
f Improperly coded in personnel system

Promotion of existing employee didn’t
trigger notifications



Small-agency SOLUTIONS

I D E NTl FY filing positions

@AN D onboarding checklist
‘AG E human resources




Large-agency SOLUTIONS

NTI FY filing positions

@AN CE onboarding reports
‘E RAG E supervisors

‘KLE the front end




effective |lines

oFf COMMUNICATION



internal

ASSESSMENTS

Surveys

Internal Reviews
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dCcCcesSSsS

LEADERSHIP

secretany/Chairman

to
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Secretary
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Ethics Office
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send ethics materials

witH OFFER LETTERS

B N

‘ JOBOFFER ’i



make an early

IMPACT




the key to IEO
COMPLETION

Initial Ethics
Ovrientation

New Employees




the key to IEO
COMPLETION

v

L

Standards of Conduct



shared

KNOWLEDGE




shared

KNOWLEDGE
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