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Outline 

1) Identifying Key Stakeholders in YOUR 
agency. 
2) Explore ways to improve how your Ethics 
Office interacts and coordinates with other 
important offices inside your agency.  
   
 



Part One 
Identify Your Strategic 
Partners 



Strategic Partners 

The Office of Government Ethics 
The Agency Head 
Senior Executives (SES)  
Human Resources / Procurement  
OCIO / OGC / OIG  
White House Liaison’s Office 



Five Steps to Build a More Visible  

  Strategic Partners 
 Step 1 
Identify and list the Offices you need to work 
with to succeed.  
- Who are their key decision-makers? 

- How are you reaching them now? 
- MOUs? 
- SOPs? 
- Departmental Directives? 

- Are these effective? 

  
  



Three Key Ideas  

 - Processes --Have strong processes 
in place. 
 - Persons -- Combine with Personal   
Connections. 
 - Presence -- Combine with a Visible 
Presence in your Agency.  



ETHICS: A SHARED 
RESPONSIBILITY 

Everyone, in each office, has a strategic part to play in an 
agency’s successful Ethics Program.  

So, how do YOU enhance coordination among  YOUR 
agency’s stakeholders to get their “buy in”? 

Now we are ready for Part Two . . . . . . . . . . 



Part Two 

“Reframing” to Enhance 
Collaboration and Coordination 
with Other Offices. 



Five Steps to Build a More Visible  
    What is Reframing Program 
 Step 1 
Reframing is redefining an issue in a 
such a way that the other party is 
motivated to work with you, not just 
because it’s required, but because  
they view working with you as 
advancing their own best interests. 
  
  



An Example of Reframing 



Five Steps to Build a More Visible  
    What is Reframing Program 
 Step 1 

 For example: Do other Offices see the Ethics Office this way: 

   

  
  
 Or, do they see the Ethics Office this way: 



Five Steps to Build a More Visible  
    What is Reframing Program 
 Step 1 

 For example, you can reframe: 

 - A problem as an opportunity, 

 - A weakness as a strength, 
 - An impossibility as a distant possibility, 

 - A distant possibility as a real possibility. 

 - Ethics requirements as cost-effective “Early Warning 
Radars” (Example, OGE-278e and OGE-450 reports.) 



Five Steps to Build a More Visible  
Ethics How to Reframe 
Step 2 

- Listen Carefully. 
 

-Understand THEIR needs/goals/operations.   
 

-Connect how the Ethics rules, processes, 
  procedures, help attain mutual goals. 
  
-Understand that different offices may need  
  different communication styles. 
  
  

  

  

  



Become the Master of  
Your Message 

  
 
Become the master of your message. 
Ask yourself:   
-What is the message you want to send? 
-What is the message you are sending? 
- Are they the same? 
  
  



Simplify the Complex 
 

Simplify. 
Federal Ethics rules are often complex.  

Make everything as clear as possible.  
USDA Case Study:  Ethics One-Pagers also known at 
USDA as “Ethics in Brief”         

Here’s an example . . . . . . . . . . . . . . . . . . . . . . . . . 



Ethics in Brief: 
 
  Rules on Endorsing 

Business 
Organizations, 
Services, & Products   

 

General Rule:  You may not use your USDA position to suggest that the Federal 
government endorses an organization (including a nonprofit organization), 
product, or service, unless an appropriate exception applies. 

Exceptions: 

You may officially endorse an organization, service, or product when: 

• Statutory authority exists, or 
 

• Documenting compliance with an agency requirement, or   
 

• Giving recognition for achievement under an established agency program 
recognizing accomplishment supporting the agency’s mission.   



 
Be Bold, Innovate!  

 
Look for ways to be innovative . . . . 
-  Small things can have a HUGE impact. 

-  Reframe Ethics training from one 60 minute annual 
training to 3 minute Ethics briefings every week (52 times) 
-  Recognize that Ethics Training can be more than just an 
annual event and – to be memorable – must be 
maintained. 



              Case Study 

 
So how do you get “in the door”?  
USDA Case Study: “Ethics Moments” with “Ethics One-Pagers” 
Make Your Message: 
-Short (3 minutes or less) 
-Relevant – Tailor to their specific needs/operations with examples. 
-Informative  
-Entertaining (visually interesting) 
 
 

 

 



            Be Visible 

USDA Case Study: “Ethics Moments” presented by DAEO to: 

- Secretary’s Sub Cabinet Meetings 

-USDA White House Liaison’s Appointees Meetings  

-Component Agency Heads Meetings  

-USDA Management Council Meetings 

-Under Secretaries’ Management Team Meetings 
 



Questions? 
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